
                                                                                                                                                                                                                      

 



                                                                                                                                                                 

 Following The Compass: The 
Journey of Impact Ministries 

By Jim Richards 
   Every person lives with the hope of 
being able to choose a future, a goal or a 
dream. We want and need the assurance 
of reaching our goals and living our 
dreams. In fact, God wants us to live our 
dreams as we walk with Him! According 
to Proverbs it is that dream that fuels our 
life and gives meaning to our daily toils; 
without it life becomes meaningless. 
   Proverbs 29:18, (Where there is no 
vision, the people perish,) reveals how 
essential it is for everyone to have a vi-
sion. The idea of a vision can range from 
a clear mental picture that we create on 
our own to something God speaks into 
our heart. The important part is not how 
it originated, but our desire to pursue it.  
   When defining the Hebrew word 
“vision” the Theological Wordbook of 
the Old Testament describes it like this: 
The special way in which a lover gazes 
at his (her?) beloved. The key thing 
about vision is how special it is to you, 
how passionately you embrace it. We all 
have dreams; some of them are personal, 
some relational, or maybe it’s a business 
goal or our personal calling and destiny. 
Whatever it is, God wants us to trust 
Him and walk with Him as we maneuver 
and navigate our course!  I liken the pur-
suit of our destiny to sailing a ship!  
   When sailing a ship there are four ma-
jor factors that can determine direction: 
wind, sails, current, and rudder. While 
all four of these are factors that influ-
ence direction, only when guided by a 
compass and a fixed point can one be 
sure to reach the desired destination. It is 
the compass that provides the direction 
that keeps the ship on course. It is the 
fixed point that provides stability and 
assurance when our natural vision can-
not see the way! In our life, for this ex-
ample, the wind is the emotional energy 
that drives us. The sails correspond to 
our attitude or mindset, while the rudder 
represents conscious thought and deci-
sion making. The current or waves are 
the circumstances of life that sometimes 
work for us, but at other times drive us 
from our chosen course! The compass is 
our purpose. The fixed points represent 
the ethical principles of the Word of 
God! All of these factors come to play 
when making our journey! 
   A life well lived is one lived for pur-
pose, ideally for God’s purposes. It 

should be the goal of every be-

liever to stand before our Lord and hear 
these words, Well done, thou good and 
faithful servant.  Well done may not be 
as much about our individual successes 
as it is about our life purpose. When 
Jesus hung on the cross He said, It is 
finished! In John 17:4 we see that as He 
prepared to face His death He said, I 
have glorified You on the earth. I have 
finished the work which You have given 
Me to do. Likewise, the person who will 
reach the end of his or her life and be 
able to say ”It is finished,” will be the 
one who spent their life following the 
compass! 
   Impact Ministries has followed the 
compass. In the early seventies it was 
birthed in my heart to learn how, and 
then show others how, to make an IM-
PACT on the (their) world for Jesus! 
Just like a ship that has been tossed by 
the waves we have had to make contin-
ual adjustments, but we have stayed on 
course. Last week while sharing our plan 
with a group of people a man I have 
known and respected for quite some 
time came up and said, “I finally get it. I 
see what you are doing.” 
   In 1982 Impact Ministries had its offi-
cial beginning. The name and the dream 
had been in my heart since the mid sev-
enties. I had come into the Kingdom 
with a passion to take this message of 
God’s love to my generation. I thought I 
would find the church with a passion to 
reach the world, but I was sadly disap-
pointed!  After spending a few years as a 
street preacher, then graduating from 
Bible College and having a few years of 
experience with the church-at-large, I 
can’t say I was very encouraged about 
the plight of the church. 
   As the Jesus Movement came to an 
end and the early days of the Charis-
matic Move unfolded into its various 
expressions I was deeply troubled by the 
church’s inability to stay on track with 
God’s purpose in the Earth! In those 
days I didn’t see many of the expres-
sions of Christianity that had any real 
focus on reaching the world! There were 
some who talked about it but their effort 
and their budget didn’t harmonize with 
their words. 
    It seemed that as different aspects of 
God’s gifts were restored to the church 
they became the wind that drove the 
direction instead of the compass. It has 
always been my conviction that God 
made His plan for our ministry to the 
world and to the body pretty clear. We 
were to reach the world, bring them into 
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a relationship with Jesus as believers and 
disciples; then, the five-fold ministry 
was to mend (make them whole) and 
equip these disciples for ministry.  
   It seemed that people began to emerge 
with specialty ministries that had little or 
no regard for God’s expressed plan! The 
tools, healing, peace, happiness, prosper-
ity, prophesy, etc., that were to be used 
to win the world, make them whole, and 
equip them for a divine purpose replaced 
the goal. The means became the end! In 
the absence of godly purpose people 
were doing things that were in the Bible 
yet independent of God’s purposes, 
which made them a form of rebellion! 
People seemed to want the gifts as a 
means of self validation instead of a re-
source for service! 
   In this lack of godly purpose there 
really wasn’t a lot of power. As the true 
power of God waned all forms of strange 
doctrine began to emerge to justify the 
spiritual impotence. What had begun as a 
new, fresh move of God became a legal-
istic tsunami that threatened the stability 
and wellbeing of believers around the 
world! 
   By 1982 I had started a church, con-
ducted my first crusade, helped to start 
several other churches, had a successful 
ministry of evangelism, was traveling 
and speaking in churches, had written 
(but not published) about ten books, and 
was on the board of directors of a very 
successful publishing ministry. I had 
spent a year out of pastoral ministry but 
continued to win people to Jesus and had 
a large home group. I actually had no 
intention of ever entering the official 
ministry again. I was so disillusioned 
with the church that I really just wanted 
to help people, go to church, and give to 
missions. I saw no way within the cur-
rent religious structure to accomplish my 
destiny! 
   After God took me through a process 
to re-open my heart to ministry, He had 
to define my process. I knew I wanted to 
reach as much of the world as possible. I 
knew I wanted people to experience the 
love of God; in fact, I knew that unless 
love was the main resource the goal 
could never be accomplished. But until 
that time the model I had was that of the 
large name minister whose super minis-
try went in and did it all. While I value 
and respect what those types of minis-
tries do, that was not the model God was 
calling me to follow. 



                                                                                                                                                                                                                      

 

 

CDs $56 * DVDs $119.95 
Series mp3s— $32.00 

 

                            What to Do When You’ve Done It All and  

                 Nothing Seems to Work! 
    
This new series by Dr. Jim Richards answers the question, “What do I do when I’ve done it all and it still  isn’t 
working?” In a practical, no-nonsense way, Dr. Jim gives you eight powerful, faith-based, messages full of prac-
tical advice and steps you can take right now to turn any failing situation into a life success.  With every message 
you will get new tools, new confidence, and new answers that really work. Tired of the same old religious cli-
chés? Tired of the same old formulas that never really work? Here’s what you’ll get! 
 
 

 Turn any failure into a success. 
 Discover God’s untapped inner resources. 
 Put an end to disillusionment. 
 Say goodbye to hopelessness. 
 Discover why you resist the changes you want. 
 Identify the number one limiting factor. 
 Experience transformation power. 
 Learn the number one law of expansion. 

 
 
 
Everyone faces their own specific mountain. But every-one is filled with mountain-moving power. You have 
enough faith! You have enough of everything you need. You just need to know how to get it to work for you. 
When you experience the power to move THIS mountain, you will have the heart to move ANY mountain. This 
isn’t just a series, this is a life renovation. 
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Online Contributions for Impact Ministries of Canada 
 

In order to better serve our Canadian World Changers it is now possible for you to 
give online and immediately download your monthly World Changer Message. Plus, purchasing all of the 
teaching materials and e-books online saves you time, money, and shipping hassles. And online purchases 
save the ministry thousands of dollars every year that can be applied to helping people. 
 
Once Impact Ministries of Canada receives approval from the Canadian Charities Directorate tax receipts 
can be issued for any donations received after the application date of March 13, 2009. 
 
For us to maintain our goals of consistently bringing this message of grace, peace, faith righteousness, 
and unconditional love to the nation of Canada, we ask for you to join with us as a World Changer today! 
 

You can send your Canadian contributions to: #332, 612 - 500 Country Hills Blvd NE,-Calgary, AB T3K 5K3  
 

     

Download  
SPECIAL OF THE 

MONTH  

25% Off!   
impactministries.com 

 Unlock the Hidden reasons for repeated difficulty. 
 Free yourself from the power of personal opinion. 
 Experience the freedom to see things from a new  
 perspective. 

Paradigms, Perspectives,  
        & Points of View 



                                                                                                                                                                                                                      

 

   Late one night in prayer and fasting, 
the Lord spoke to my heart and gave me 
the model. He said, “To fulfill your call 
you will learn what I teach you. You 
will then invest in others. They will have 
what you know plus what they have 
learned on their own. They will take 
what you give them and go farther than 
you will ever go. They will reach more 
people than you will ever reach.”  
   To be honest, that’s not what I wanted 
to hear. I wanted to be “the man!” After 
all, I had never seen a model like the one 
God was showing me (or at least that’s 
what I thought.) This is, however, what 
Jesus did and why He was so influential. 
Then He led me 
to John 14:12, 
where Jesus 
explained His 
principle of 
multiplication. 
He who believes 
in Me the works 
that I do he will 
do also; and 
greater. I knew 
that night that I 
would have to 
spend my life 
investing in 
others for this 
ministry to ever 
reach its desti-
nation! This 
meant I had to 
always watch 
the compass! 
   Since 1982 a 
lot of winds 
have blown 
through the 
church world. 
The wind creates that emotional surge 
that comes and goes and changes with 
each circumstance. But emotional en-
ergy doesn’t always correspond to where 
we really want to go. The winds have 
blown in every doctrine, every form of 
ministry, and every extreme imaginable; 
and these winds stirred up a lot of ex-
citement. When the church used them as 
tools to reach God’s target they were a 
blessing; when they made them the goal 
they produced division, chaos, and spiri-
tual impotence. 
   When the winds blow we must reset 
our sails or we will be blown off course. 
It may all look good from the outside 
and may have every appearance of suc-
cess, but that is no measure of the fulfill-

ment of God’s plan. Activity and 

excitement doesn’t always equate suc-
cess. There has to be emotional energy 
or passion to keep us moving through 
life. But our attitude (sails) determines if 
our emotional energy will drive us far 
from our destination or deliver us safely 
to the charted shore!  
   One of my all time favorite stories was 
told by Dr. Paul Cho of Korea. He told 
of standing on the shore with his grand-
father watching the boats sail back and 
forth across the horizon. He asked his 
grandfather, “How is it that the wind 
blows in one direction but the boats go 
in all different directions?” His grandfa-
ther wisely responded, “It is not the di-

rection of the wind but the setting of the 
sail that determines your course.” The 
direction of the wind has never forced 
Impact Ministries to follow a course 
simply because it was popular, current, 
trendy, or stirred great passion. We have 
stayed true to the course! 
   Every time we have made a ministry 
decision, started a program or ended a 
program, the one question that had to be 
answered before all others was, “How 
does this move us toward our destiny?” 
Until that question was answered noth-
ing else mattered. Revenue, opportunity, 
or numerical growth - none of those 
things are proof of God’s direction. 
They can all be generated by good ad-
ministration! More than once Jesus 
made decisions that provoked the loss of 

thousands of followers but that never 
determined His course! 
   One of the most significant time man-
agement programs I ever studied asked 
the question, “Will you manage by the 
clock or by the compass?” Most time 
management programs emphasize get-
ting more done in less time; that is work-
ing by the clock. But people who have 
meaningful goals realize that it’s not 
how much you get done in a certain pe-
riod of time, it’s whether or not you do 
the things that accomplish your goals! 
That is managing by the compass: stay-
ing on course. 
   Paul made this very astute observation 

in 2 Cor. 10:12, 
For we dare not 
class ourselves or 
compare our-
selves with those 
who commend 
themselves. But 
they, measuring 
themselves by 
themselves, and 
comparing them-
selves among 
themselves, are 
not wise. Often 
times we define 
success by what 
everyone else is 
doing. We com-
pare and measure 
ourselves among 
ourselves. Sadly, 
there are those 
who commend 
themselves as if 
THEIR model of 
success is THE 
model of success! 

   In such a scenario we become like a 
group of people walking in a circle, each 
one following the one in front of them; 
each thinking they are being led in some 
unique direction. The sad truth is we are 
all following each other and few are 
actually following the Great Shepherd! 
To be true to our own calling we have to 
be what God wants us to be. Unfortu-
nately, those poor souls who think that 
the current model of success is “one-size
-fits-all” are unable to see and partici-
pate in what God is doing in the Earth 
on a very large scale. They are too busy 
following the person in front of them! 
   The waves and current of the water are 
always moving the ship off its course; in 
fact, it’s said that an airplane in flight is 
off course nearly the entire flight as it is 
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 own heart, passion, and calling. They are 
guided by their own compass and call-
ing! 
   Hundreds of ministers have experi-
enced the freedom, joy, and power of 
grace, peace, and faith righteousness. In 
turn, out of their own experience they 
are using their gifts, skills, and abilities 
to multiply this message throughout the 
world. It is a tidal wave empowered by 
God Himself impassioned (driven by the 
wind) of personal experience and owner-
ship. No one is out developing Impact 
Ministries; instead, ministers are build-
ing the Kingdom of God! 
   In recent years the law of multiplica-
tion has taken on an entirely new dimen-
sion as national and international leaders 
have begun to echo the message of 
grace, peace, and faith righteousness.  I 
was amazed a few years ago when a 
national leader publically apologized for 
taking people down the road of works 
righteousness. I experienced a special 
feeling of destiny knowing that his or-
ganization had ordered hundreds of our 
Prayer Organizers and many of our other 
books and CDs. 
   Many of the nation’s largest ministries 
have read our books, listened to our 
CDs, and preached their content. This is 
even better than doing it myself. These 
ministers already have credibility.  They 
are heard by people who will never hear 
my voice. They are able to what they 
have, influenced by what I have invested 
in them and reach farther than I will ever 
reach.  
   Today there are literally thousands of 
ministers who are building their personal 
ministry on this message. Not too long 
ago I was in a meeting of ministers, 
many of whom I had never met. When 
the host of the conference asked how 
many people in the room had built their 
ministry around the teaching and influ-
ence of Impact Ministries nearly every-
one in the room stood. Besides being a 
very humbling experience it was a re-
minder of that night in the early 1980’s 
when the Lord showed me how I could 
invest in others who would go farther 
than I would ever go and reach people I 
could never reach. I am so thankful that 
I harkened to His plan; that became my 
fixed point and the goal to change the 
way the world sees God has been the 
compass. That happens when people 
experience love, peace, faith righteous-
ness, grace, and personal wholeness! 
   On a weekly basis through our internet 
outreach we are regularly broadcasting  

dramatically. When it’s all finished it 
will have created the way for us to be 
totally debt free. This means more of 
every dollar contributed to this ministry 
or spent on our ministry resources will 
go directly into ministry. In fact, at this 
moment 85% of the money spent on 
books, CDs, and DVDs goes into minis-
try! 
   The same became true of our Fellow-
ship of Ministers. When there was no 
place where ministers who moved in this 
direction could receive ordination we 
had to provide that service. Now there 
are organizations that move in this direc-
tion freeing us from those demands. 
There are now several ministries that 
provide a basis for fellowship and train-
ing for those who desire to take this 
message to the world! 
   My good friend, Allen Speegle, when 
seeking to take his church to new levels 
of effectiveness started cutting back pro-
grams. When asked why he was cutting 
back some of his programs he said, 
“Effectiveness isn’t always about what 
you start, sometimes it’s what you stop.” 
Too often our ego is attached to some 
program or method of doing things. 
When the program has outlived its use-
fulness those who follow the compass 
will let it go, adapt, and make needed 
changes. Those who follow the wind and 
the current will do what emotions and 
circumstances dictate, with the justifica-
tion that “more” is the proof of God’s 
direction. 
   We have taken this message to the 
world by following God’s plan for mul-
tiplication. The greatest secret to the law 
of multiplication is ownership. Denomi-
nations, like governments, are born out 
of the issue of ownership. For multipli-
cation to occur people have to own their 
ministry! 
   Environments that have issues about 
ownership are a breeding ground for ego 
and dissention.  God very specifically 
led me not to have any control over any-
one else’s ministry; I was to serve and 
invest in those ministers. That is the real 
secret behind the power of multiplica-
tion. When people work in their own 
vineyard they will pay any price, but 
when they work in the vineyard of an-
other they become a hireling! Ministers 
around the world have had their own 
experience with grace, peace, and faith 
righteousness and now, because it’s 
theirs, they are taking it to the world; 
they are not waiting on direction from 
headquarters. They are following their 

driven by the winds. Consequentially, 
the online computer is continuously 
making adjustments to realign the craft 
with its destination from its new point of 
reference. Likewise, how we do things 
must constantly change as we adapt to 
the circumstances of society, economy, 
and world mindset! But changing a pro-
cedure doesn’t mean there has been a 
change in destination. When circum-
stances change we don’t take it as a 
leading of the Lord. In turbulence we 
must go back to the fixed point, the 
Word of God. 
   In 1983 we began Impact International 
School of Ministry. I saw that the only 
way to reach the world was to train lead-
ers. They had to be made whole and 
equipped to fulfill their call. The school 
started out as a one year resident pro-
gram and, before too long, a second year 
was added. There have been many 
changes in the courses offered; in order 
to meet the needs of society we had to 
adapt. But the goal has always been the 
same: get them whole as individuals and 
then equip them as leaders. A few years 
ago we converted from resident to an 
online school. Nothing in our goal 
changed, only the means by which we 
would accomplish that goal. 
   Today we make it possible for students 
to remain in their local church, work 
with their pastor, and get hands-on train-
ing while attending school. For the 
money they would have spent moving to 
and then from Huntsville, they can pay 
nearly all of their tuition. This better 
serves the local church and the needs of 
the student. 
   Possibly the greatest change over the 
years has been downsizing our local 
church. Impact of Huntsville was built 
by School of Ministry students minister-
ing to people in our city. It gave us a 
means to fulfill our call on several lev-
els. While reaching our city we were 
simultaneously training our students; 
plus, a local congregation gave me the 
opportunity to implement the things I 
was learning. That way I never had to 
preach theory, conjecture of mere inspi-
ration; I could test my teaching in the 
lives of real people. But the time came 
when a growing local church took away 
from our destination. To maintain our 
direction it became essential that we 
downsize what we do. At the height of 
our growth on the local level I made a 
decision to follow my Shepherd instead 
of the winds and the currents! 
   Downsizing reduced our overhead 
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Impact International School of Ministry 
presents 

Online Leadership Training 
 

   Now you can develop your leadership skills through one of the fore-
most Christian leadership schools in America.  In the privacy of your 
own study, at your own pace develop the skills that  
 

  Increase productivity 
  Reduce stress 
  Increase peace 
  Develop Teams 
  Save time 
  And much, much, more 

 
 Hear what people are saying: 
 

  I don’t know how I pastored all these years with  
 knowing this! 
  I got more my first week than I did the entire time I 
 was in seminary. 
  I paid $10,000 for a training program in success; it  
 wasn’t   nearly as good as this. 
  Learning to market my ministry changed everything 
 for me. 

 
   “I have personally chosen the main 12 courses that I believe will help 
maximize the skills of any leader and put them together in this package. 
I know this will multiply your ministry beyond anything you’ll ever do! 
But you don’t have to take my word for it. Go to my website and choose 
any one of these courses and take the first class free.” Jim Richards 
 
By completing twelve classes you will receive a Leadership Certificate. 
Plus, all your classes can be transferred to earn an accredited degree in 
theology from Impact International School of Ministry. 
 
Set up a monthly payment plan or pay in advance and get a generous 
discount. 
 
God starts movements, good administration sustain them! 
 

Impact International School of Ministry 
Stephanie McKenzie, Registrar 

256-536-9402 ext. 240 
Impactministries.com 

 
A good education never costs, it always pays! 
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From the Heart of 

Dr. James B. Richards 
 
 For over 30 years there was one question I was asked more than any other: “Why do 
you pastor?” Besides the fact that I love people and felt called to do exactly what I was do-
ing, I knew God had a plan. In pastoring I knew I would learn things about helping people 
that I would never learn if I just traveled. I knew God would teach me things about helping 
others that would be multiplied to hundreds  of thousands of people through books and audio 
recordings! I knew it would be the source of materials that I would invest in the lives of 
leaders around the world. But most important to me was that what I preached would not be 
theory. 
 The books I ‘ve written that have dramatically changed so many lives grew out of my 
daily involvement with real people working through real life problems. That’s why they have 
been read, implemented, and loved by millions of people!  
 To date I have written and published 18 books and over  one 120 teaching series, 
written an entire Bible College Curriculum, developed a substance abuse program and dozens 
of training programs for church and business leaders. The crowning efforts have been in the 
Heart Physics programs that continue to be the most dramatic life-changing tools  ever de-
veloped. 
 I have now made a major change in my ministry and life. I have chosen to focus my 
life on developing more than thirty books I presently have outlined, many of which will be as 
powerful as Grace the Power to Change, as revolutionary as The Gospel of Peace and as 
healing as  How to Stop the Pain. I will also develop at least a dozen new Heart Physics 
modules that will open the doors for millions of people to an incredible quality of life in Je-
sus. And I will multiply all these resources through ministers and leaders who will take it to 
the world. 
 All of this is, however, just a dream without your help! I need one hundred new 
World Changers, those who are passionate to change the way the world sees God,  to give 
$50 per month to turn this next step of the call into a reality! If your life has been 
changed by any of these books, programs, or recordings I am asking you to multiply the 
message to the people around the world who do not know God’s unconditional love. Help me 
reach one billion people over the next twenty years. Help me change the way the world sees 
God! 
 
 

 



                                                                                                                                                                                                                      

 

 YES, Jim!  I want to be a World Changer!  I want to Answer the   

     Call and Change the Way the World Sees God!  Please RUSH my  

     FREE World Changer Packet and FREE series,   “When Jesus Says 
Thank You.”  on  CD   MP3  My monthly gift will be $ ____________ 

 

     ____ I am enclosing my monthly World Changer gift $____________ 

     ____ Please send my Free CD  Knowing What’s True. 

 

  Please send me “When Nothing Seems to Work!” 

    _____   CD Sets @   $56.00 US + $9-US S&H       $ ____________ 

    _____ DVD Sets @ $119.95 US + $9-US S&H      $ ____________ 

         

  

 PLEASE CHARGE MY CREDIT CARD  MC Visa  Disc  Amex   

Card No.________________________________________  Exp. Date____________________ 

Signature:____________________________________________________________________ 

 
If you would like to order by phone please call 1-256-536-9402, ext. 301

* Please call for current International Shipping rates (256)536-9402 

 
NAME: __________________________________________ ____   
 
ADDRESS: __________________________________________ 
 
CITY:________________________ ST/PR:______  ZIP: ______ 
 
PHONE: (_______) ________________________________ ____  
 

E-MAIL:  _____________________________________________ _ 

Is this a new email  address :   □ Yes       □ No 

How do you prefer to receive Impact Magazine?   
   US Mail             E-Mail 

  I want to get better service & save the ministry   
      money by  receiving all my information online. 

  Please contact me with information on  
     Impact International  School of Ministry . 
 
 
 

 

3516 South Broad Place 
Huntsville, AL 35805 
impactministries.com 
Return Service Requested 

Non-Profit 
Organization 
U.S. Postage 

PAID 
Huntsville, AL 

 

Free World Changer Message! “Knowing What’s True” 

 

Please send me information about how to give                                  
online and download my World Changer Message. 

                     October, 2009  

Changing the Way the World Sees God! 
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